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CERTIFIED GUIDING LION PROGRAM REVIEW

Certification Process:

To become certified, complete the following exercises, then meet with your district governor to review your
answers and discuss areas for further development. Upon approval by your district governor, submit this review,
signed by your district governor, to:

LIONS CLUBS INTERNATIONAL

NEW CLUBS AND MARKETING DEPARTMENT
300 W 22ND ST

OAK BROOK IL 60523-8842 USA

FAX: 630-571-1691

PLEASE COMPLETE THE REVIEW AND RETURN TO LIONS CLUBS INTERNATIONAL BEFORE YOU
ARE ASSIGNED A CLUB OR WITHIN THE FIRST 90 DAYS OF BECOMING A GUIDING LION.

Upon receiving your complete and approved Certified Guiding Lion Review, your Certified Guiding Lion
Certificate will be mailed to you.

CERTIFIED GUIDING LION INFORMATION:

Guiding Lion Name:

Address:

City: State/Province:
Postal/Zip: Country:

Telephone Number: Fax Number:

E-Mail Address:

Date:

DISTRICT GOVERNOR APPROVAL:

an active member of the

Name of Certified Guiding Lion

Lions Club has completed the Certified Guiding Lion Program

Review and has proven the skills and knowledge to serve as a Certified Guiding Lion on

Date

District Governor: District:




CERTIFICATION EXERCISES

The following exercises are found in the Certified Guiding Lion Program Guide (CGL-1). Refer to the guide and
referenced material to complete the exercises.

EXERCISE #1 - Assessment of Guiding Lion Skills

Summarize the skills that you believe are important to the success of a Guiding Lion. Which characteristics do
you feel you already possess and which ones do you feel you would like to develop further?

How can you improve these skills?
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PUT YOURSELF IN THEIR PLACE!

EXERCISE #2 - Learning About Lions Clubs International

List the top three points within the Orientation Guide that you feel are most important to each of the following

new club officers:
President

1.

2.

3.

Secretary
1.
2.

3.

Treasurer

Membership Chairperson
1.

2.




PUT YOURSELF IN THEIR PLACE!
EXERCISE #3 — Constitution Review

List the top three points within the Standard Form Lions Club Constitution and Bylaws that you feel are most
important to each new club officer:

President
1.
2.

3.

Secretary
1.
2.

3.

Treasurer

Membership Chairperson
1.

2.
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PUT YOURSELF IN THEIR PLACE!
EXERCISE #4 - Planning Charter Night
List five ways that the sponsoring club can help the new club organize its Charter Night.

1.




PUT YOURSELF IN THEIR PLACE!
EXERCISE #5 — Club Officer Roles and Responsibilities

Please answer the following questions for each officer: president, secretary, treasurer and
membership chairpersons.

1. What do you consider each officer’s most important role?

President’s most important role:

Secretary’s most important role:

Treasurer’s most important role:

Membership Chairperson’s most important role:

2. What challenges will each officer need to overcome?

President’s biggest challenge:

Secretary’s biggest challenge:

Treasurer’s biggest challenge:

Membership Chairperson’s biggest challenge:
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PUT YOURSELF IN THEIR PLACE!
EXERCISE #6 — Creating a Membership Recruiting Plan

Describe successful ideas for recruiting new members.




PUT YOURSELF IN THEIR PLACE!
EXERCISE #7 — Making it Happen!

What are the five steps for project development listed in “Making it Happen?” Guide to
Club Project Development

1.

2.

PUT YOURSELF IN THEIR PLACE!
EXERCISE #8 — Your District in Depth

What assistance can your district provide to the new club?
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PUT YOURSELF IN THEIR PLACE!

EXERCISE #9 — Club Priorities and Action Plan

If you were the president of a new club:

1. What are the club’s top priorities and goals?

Priority 1:

Priority 2:

Priority 3:

2. List the tasks needed to accomplish the priorities and assign responsibility. Include a
timeframe for each task.

Priority 1:

Priority 2:

Priority 3:

3. How can the group get others involved to accomplish each task or goal?

Priority 1:

Priority 2:

Priority 3:

4. What obstacles or challenges will they face accomplishing each task or goal?

Priority 1:

Priority 2:

Priority 3:

5. How can they overcome these challenges?

Priority 1:

Priority 2:

Priority 3:




EXERCISE #10 - Planning Your Term
Make your plan as a Certified Guiding Lion, which should include:

1. A training schedule

2. A communication plan with the new club and the district officers, including the district membership,
extension, retention, and leadership chairpersons

3. A reporting schedule (Include Quarterly Reports)

4. Recognizing the achievements of officers and new club members

5. Determining short-term goals with action plans and timetables

6. Setting long-term goals with action plans and timetables
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NOTES




NOTES
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