Pennsylvania District 14 - D Lions November 2011

District 14 - Detalls

Events
November 5 ééé. ééé.. Melvin Jones Breakfas
November 13 é.é. ¢ééééééééeééééCabinet Meegetin
November 16 ¢éé.é... Region 4 Zone Meetilng,
November 19 éééé... Region 1 Zone Meeting,
November 21 éé..¢éé.¢éé Region 3 Zone Megtin
November 22 ééé...ééé.... Region 2 Zong Me
November 23 ééé. . éééééé.. Region 5 Zong Me
November 27¢éééé. eééééé. Executive Committee

- A Message from District Governor Bob Eberly -

Leos, Lionesses, and Lions,

It has been a hoot visiting the clubs of 14D. The nine clubs that | have visited all are unique,
hard working, and fit I nternati onal President Dr . T a
been very friendly to o0Bob the Builder.o6 | | ook forw

Our Global Membership and Leadership Teams have been busy planning and organizing how
they can help our clubs be the best they can be. Two clubs have asked about the Club Excellence Process
(CEP), and GMT & GLT are looking for more clubs to join to form a session. All our clubs are great, but
they all can be better. CEP has clubs look at what it means to be an excellent club, look at the club meet-
ings, and look at the needs of the community they serve. After that information is collected, CEP has
the clubs develop goals and action plans. If your club could benefit from such a program, contact any
GMT or GLT members, the VDGs, or me. All clubs could use a little fine tuning.

The State Council meets the last weekend of October at the Holiday Inn in Grantville. Drop in
during the day Friday and Saturday to see the State Council and Committees in action. Friday night is
hospitality night, with a Halloween theme. Come in your favorite costume. Lion Bonnie and | will be in
our togas.

Our District Cabinet Meeting is November 13t at 2 p.m. at Four Seasons. Come at 1:15 p.m. to
hear the preliminary meeting. We will discuss the GMT & GLT with the Zone Chairs.

With Thanksgiving at the end of the month, remember to be grateful for all your blessings. | sug-
gest that you tell someone three different things for which you are
grateful each day. It will get you above the negative.

| believe! Do You?
DG Bob & First Lady Bonnie

Courage Commitment ACTION
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Musings of 1st Vice District Governor

Lions, Lionesses, and Leos,

By the time you get this, we will be through the

Rallies. | think that a good time was had by all. |

hope you were at one of the Rallies to see the 3 Bs. If not, ask about them!.
At the Lioness Rally, Lion Kathy Ritter made the statement that awards are nice, but a pat on
the back is a whole lot better. If you see someone doing a great job, give them a pat on the back and say,

0Job well donel! 06

A growing concern is that we are losing members. We need to go out there and talk to some peo-
ple and get them to join. Then give them a job to do, because that is why they joined.

Dondt forget the GMT.

Team and help you with your MEMBERSHIP.

The team wil |l want t o

Congratulations to Lion Lori Austin of the Millersville Club and Lion Gerard Husser. Lion Lori
brought in 4 new members, and Lion Gerard brought in 3 new members!
Melvin Jones Breakfast Nov. 5. Hope to see you there! Cabinet Meeting Nov. 13. All Lions are

welcome to attend. (See page 5 for more information.)

Lion Joan
1st Vice District Governor

District Directory

Updates

Page28:There is a new Gover
wor ksheet . Print a copy
http://www.lionsdistrictl4d.org/Directory/2011 -
2012 directory 2011 2012.pdf

Page 35: The East Petersburg Lions Club is now
meeting at the Manheim Grill Restaurant along
route 72, Manheim (for me

Page 39: The Landisville Lions Club is now meet-
ing at the Manheim Grill Restaurant along route

72, Manheim (formerly Kr

Page 46:Bl ue Bal | Li o n enmisad-s e

dress is ghburk@comcast.net.

Page 47: Cocalico LEO clubs officers are Leah Wal-
lace, President: Aubree Robitzer, Vice President;
Nick Voutsinos, Secretary; and Annie Shoemaker,
Treasurer.

IPDG James Bolin Honored

DISTRICT 14D

(Wl “ANCASTER 'ON COUNTIES

o

I ,rAt?hte 8crto¥ecr) 2S Cal%net meeting, Immediate
Past District Governor Jim Bolin (right) re-

ceived the International
of Appreciation from District Governor Bob

Eberly. IPDG Bolin was recognized for his ser-

vice during the 2009 - 2010 Lions year.

t al k
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A Word from Our 2nd Vice District Governor

Lions, Lionesses, and Leos,

| feel sometimes as if | am in the land of OZ, as | keep on hearing Lions, Lionesses, and Leos in my
mind, in all of the articles that | read, and with many conversations that | have with other Lions, Lionesses,
and Leos in Lions District 14-D. | see a Yellow Brick Road that is painted in Lions colors. We are on a Lions
Brick Road that is leading us into a path of Lionism service to our communities. What | see as a problem with
this is that there are not that many Lions, Lionesses, and Leos on this path of the Lions Brick Road. We need
these Lions, Lionesses, and Leos to step forward as leaders instead of following the Lion, Tin Man, or Scare-
crow down this path.

D.G. Bob is a builder and wants to build new clubs, build the membership up in existing clubs, and
build new leaders to direct us down the Yellow Brick Road into our communities to provide much-needed ser-
vices. There are fifty Lions clubs in Lions District 14-D, and that means we have a lot of Lions, Lionesses,
and Leos é but we don't see new faces at our Rall
these clubs offer.

We as a district will provide whatever training any club might be in need of. Give us a call and we will
provide a cabinet member, committee member, or whoever knows the subject that you wish to learn more
about. We need to train new leaders and build memberships, as well as trying to create new clubs when pos-
sible.

As this is my first year as a Vice District Governor, | am learning much new information about Lions. |
have learned much just going to the Region Rallies and talking to members who come to support their clubs.
What is scary is that there are many clubs that did not send anyone to represent their club at their rallies. We
need to find out why that happens, so we can fix that problem. This is the time that clubs and their members
get recognized by the outgoing District Governor for the work that that club or member did in that past Lions
year.

| BELIEVE that Lions District 14-D will become a much better district with training and education that
we will provide to the clubs during this great Lions Year.

| also BELIEVE that there aren't any Green Monkies waiting to fly away with me!!! But there are peo-
ple in our communities who need our service, be i
work on this for the upcoming Holidays.

Happy Thanksgiving!
| BELIEVE that there is nothing better than being a LION!

Yours in Lionism,
Lion Jack

2nd V.D.G.

Lion District 14-D

Deadline for next issue of il Pl anted A
Pride Goal
is November 30. 14D - 1250

Tr
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Natonal History Dy

PA Governor Tom Corbett has cut spending wher-
ever possible. Unfortunately, education took a HUGE hit. In
the coming year, schools will be making more drastic cuts.
Things that are not required by the state can be cut. Those
things might be Athletics, Arts, Humanities, Counseling,
Advanced Placement Services, Transportation, and more.

As District 14-D, we have already begun to help
with one of these areas T History. District Governor Bob
Eberly added support of National History Day to our initia-
tives this year. We, as a district, can reach thousands of
students and support their education.

To schedule a program for your club, please con-
tact Lion Wendy Toole at wpearson4045@comcast.net or
684-5675. See some students' work, and see what else
your club can do to help the kids in your School District.
National History Day ... it's not just a day, but a year-long
educational experience!

NOVEMBER 201 1

Lions are
roaring

on Facebook and Twitter!

Like us onFacebook
http://www.facebook.com/pages/Distrtt-D-
Lions/134389899987154
Follow us onTwitter:
http://twitter.com/District14D .
If you have events you would like to be
publicized through these media outlets, contact
Lion Dominick Raimato at
(dominick.raimato@gmail.com).

(L} District Governor’s
&€ & Honor Roll of Clubs
2011- 2012

100% of District Contributions

Reminder:

Melvin Jones
Pa. Fellow

Breakfast

Saturday, Nov. 5

Trees Planted - 1187

Wakefield Lions Club

9 a.m.

Ephrata Lions Club - 941
Schoeneck Area Lions Club - 200
Mountville Lions Club - 25
Akron Lions Club - 18
-2
Heidelberg Twp. Lions - 1

West Earl Lions Club

New Members

Millersville Lions - 4
Akron Lions - 1

As of October 2, 2011

Manheim Lions -3
Lititz Lions - 1

Brickerville

Fire Company

Speaker:

Stephen (Steve)
Benedict, PCC
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All Lions, Lionesses, and Leos are invited to attend all cabinet and voting meetings.

Attention all Cabinet members,

District Governor Bob Eberly has issued a call for a Cabinet Meeting to be held on Sunday, November 13, 2011, a
p.m. Voting Cabinet will meet at 1:15 p.m. The meeting will be held at the Four Seasons Banquet Facility, Landisville
Region 1 is the host. This is the third official cabinet meeting of the Lions year. Governor Bob is expecting 100% atte|
dance at this meeting. Your spouse is invited to attend.

The Governor is requesting you to have your report completed for this meeting. This will be report #2. Committe
Chairpersons and Zone Chairpersons should make three ¢opies each for the Governor, the Secretary, and you.
Your personal report includes July 1, 2011, up to and including November 13, 2011. Forms are in your blue/red bookl
or a Word file available on the district website. These written reports will be included in the mMirUEASE E-MAIL
THE SECRETARY YOUR WRITTEN REPORTS PRIOR TO THE MEETING OR DIRECTLY AFTER THE
MEETING. This will allow an accurate record of your report.

Your reservations are due by November 8. Please do not wait till the late minute. | will need to turn in the count
for both dinner and snacks.

Below is a reservation form. Please use this form to make your reservation for the dinner. Reservation deadline
November 8, 2011. Return forms to District Secretary Leonard SMake check payable District 1B. Please note
cost percabinet member is $28.00 with spouse and $17.00 if coming alone. The meal will consist of Smoked Roa
Beef, Chicken Parmesan, green beans with bacon, mixed vegetables, scalloped potatoes, assorted pies plus the usuz
salad, green salad, rolls and butter, and beverages. Reminder: Voting Cabinet dress code is gray and green.

IMPORTANT! We must know if you are planning to attend, even if you are not staying for the dinner, so the
shacks can be ordered properly. Thank you for your prompt attention.

Yours in Lionism,
Leonard W. Smith, PDG
Cabinet Secretary

Mail To: District Secretary
Leonard W. Smith, PDG
440 N. Angle Street

Mount Joy, Pa. 17552 lionsmith2002@yahoo.com
717-6532019
Name Cabinet Position
I will will not attend the November™. & abinet meeting.
I will will not stay for dinner.
Please reserve dinners in my name.
Enclosed is a check for $ payable to District 14

PLEASE RETURN FORM BY NOVEMBER 8, 2011.
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District 14 -D Membership Census

\‘/

welcome!

Club

Akron Lions Club
Lititz Lions Club
Manheim Lions Club
Manheim Lions Club
Manheim Lions Club
Millersville Lions Club
Millersville Lions Club
Millersville Lions Club

Millersville Lions Club

2]

Harold Noll
Thomas Fee, Jr.

Leroy E. Duke

NEW MEMBERS

New Member

Frederick Don Yocum

Jane M. Lundsten
David M. Husser
Clayton J. Stitzel
Nicholas J. Young
Justin R. Foreman
Dawn L. Ober
Jean E. Peifer

Jill L. Rothweiler

In Memoriam

Sponsor
Jeffery L. Grube

Perry L. Hackman
Gerard K. Husser
Gerard K. Husser
Gerard K. Husser
Lori B. Austin
Lori B. Austin
Lori B. Austin
Lori B. Austin

East Cocalico Lions Club

Manheim Lions Club

Manheim Lions Club

Please contact 1st VDG Lion Joan Rohrbach to report any Lion, Lioness, or Leo who was missed in

the memoriam listing.

BY THE NUMBERS

Reported to LCI as of Sept. 30, 2011

1621
1625

District Membership as of July 1, 2011
District Membership as of Sept. 30, 2011
-]
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Lions Club Service Activity Report

Presidents and Secretaries Please Read
As of the end of September, 15 clubs had not completed a monthly Activity report for the Lionistic year

2011-2012. The Lions Club Service Activity Report, which

Monthly Membership Reporting (WMMR), is an important means to measure the global impact Lions are making
through service to their communities. The report was recently redesigned to be a better tool for the clubs to plan
service activities and share information with others. The report application allows clubs to:

Provide a narrative description for each activity and upload photos
Share service activity information with other clubs

Set service objectives and track progress toward achieving them
Generate custom reports

== =4 =4 -4

Most clubs wil/l not use all or even many of the ab

that an activity report be completed each month.  The completion of this report is also a requirement for

Il nt er nat RMAn2012&EUB EXCELLENCE AWARD. Training on how to do the activity report was pro-
vided at the Online Training sessions that were held last summer, and training will be offered again in the near
future. If there is a need for immediate training, please contact GLT coordinator Lion Bruce Carpenter

(pald4dwiz@ptd.net) , and training will be arranged. The WMMR Re

Site on the Club/District Resources Page, is a good instructional guide to understanding the Activity Report.
Frequently Asked Questions

How do | Report ©6no activity?d
If clubs do not have any activities to report for a given month, there is nothing to do. It is preferred that only ac-
tual service or administrative activities (such as meetings, clubs visitations and training) are added to the report.

How do | calculate Lion Hours?

The report is designed to measure direct service hours. Clubs should only include hours that were devoted to the
actual activity. For example, if there were 3 Lions involved in the activity and they each dedicated 2 hours to it,
the Lions hours would be calculated as follows: 3 Lions x 2 Hours = 6 Lion Hours.

Should clubs report meetings (Board/Regular/Zone), club visitations and other attended events?
Yes. To report these, club secretaries should select the appropriate activity type under the administrative cate-

gory.

Is there a feature we can use to copy the same activity month to month?
Yes. There is a signature activity feature that allows clubs to designate certain activities as ones that clubs en-
gage in on a regular basis.

Pl ease report only those activities that are oOLionsbé
guestions on what or how to report, please contact Lion Bruce.

r

el

Lions Walk for Diabetes

| On October 23, Lion Rich Fernsler, PDG Jerry
Reuter, PDG Eleanor Reuter, Lion Bonnie
Eberly, DG Bob Eberly, Lion Jamie Carpenter,
PDG Bruce Carpenter, and Lion Ernie Heisey
(not shown) walked across the bridge over the
Susquehanna River to raise funds to defeat
diabetes in the annual Diabetes Walk.

rep

jove

fer e


mailto:pa14dwiz@ptd.net
http://www.lionsclubs.org/EN/common/pdfs/wmmr_reference_guide.pdf
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Trees Planted in 140

District 14D Goal
1250 Trees

As of
10/19/2011

1186

1 Leaf = 50 Trees

In the World
2,966,680
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In keepingwithIPWing -Kun Tamés presidential theme, 0l Believe i
trict quest to expand our public image, we need to remember that, while traditional media such as television and
newspapers are still important, social media is having an increasing impact on the way we need to do business and
the way we reach both our internal and external audiences. We must communicate with people on multiple fronts
and reach people on their own digital turf, so to speak. This is particularly true when trying to reach a younger
audi ence. Evalwuate your club&s communications effecti vlienes

Does your club have a Web site?-Cludhouseddaol, cr eate one| by
Does your club have a Facebook page?
Does your club upload videos on YouTube and photos on flicker?

Does your club have a public relations chairperson who has a good working knowledge of the internet and
social networking?

We must explore every available medium to reach our audience. Social media offer more opportunities to
enable us to get our story out directly to people in our communities and around the world. Go to the LCI Web site
for an easy step -by-step tutorial on how to set up a Facebook page or contact the District IT team, IPDG Bruce
Carpenter or Lion Dominick Raimato for assistance.

Lion Joanna Smith, District PR Chairperson

New to the District Web Site

|
The following updates/additions have been made to the District 42 Web Site I
www.lionsdistrict14d.org I
|
|

=14

 Added Link to See and Hear New Lions Club Rap Video "Rockin' the dasYouTubg CI i c k on
for Lyrics): Located on Quick Links

mo

1 Added Photos/Video From 2011 Passing of Banner: Located On Photo Album/Passing of the Banner

1 Added Corrected PA Fellow Application: Located on Resources/Award Forms Applications I
Added 20112012 District 14D Lions Secretaries Excellence Award: Located on Resources/Award Forms Ap-
plications |

 Added Early Bird USA/Canada 2012 Forum Registration Form: Located on Resources/Club District Resources

I 1 Added Updated/Corrected 202012 District 14D District Governor's Requested Contributions Workshegf:

i Located on Resources/Club District Resources. Included are Word and PDF versions. There is also arn Excel
version, where you just enter quantities or dollars and the total amount will be calculated for you. .

=

I Remember that an online calendar is part of the District web site. You can display this calendar by clicking on &he Cal-
* endar tab on most of the Web Site Pages. This calendar lists the entire Didlrian@i4he events and fundraisers og

lits clubsif | know about them. When you click on an underlined description, more information about the event i dis-

* played. Please inform Newsletter Editor Joanna Smith or me of any events, activities, or fundraisers that your ‘:Iub is

| having so | can include them in the calendar. If you have a flyer that goes along with the event, please include,it.

|
! | encourage all Lions to utilize not only the District website but also the Lions International site to learn about and dis-

j cover the world of Lionism. |

| If you have questions or comments about the District web site or if there is anything you would like to see as p'art of th
= District Website, contact Lion Bruce Carpenter at pal4dwiz@ptd.net. :

e o e mm o mm o mm o mm  mm o mm  mm  mm  mm e e s s e s e s e s
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Upcoming Webinars
Tools to Develop/Improve Leadership

Recruiting Members  :How to recruit new members and market club activities
Intended Audience: Club officers, membership committee and club members who plan to recruit new members
Dates/Times: Wednesday, January 11, 2012 : 8 PM EST

Tuesday, January 17,2012 : 11 AM EST

Friday, January 20, 2012 : 8 PM EST

Managing a Service Project : How to coordinate and manage a service project

" Intended Audience: Lions who are service project managers or would like to be a project manager or any inter-
" ested Lions

Dates/Times: Wednesday, February 29, 2012 : 8 PM EST
Tuesday, March 6, 2012 : 11 AM EST
Friday, March 9, 2012 : 8 PM EST

Webinars are virtual trainings generally one hour long that are conducted online with a group of participants and
« Instructors. Participants use the Internet to connect the group members with the instructors. Most webinars have
» ONe or two instructors and a moderator/host. Participants view a PowerPoint presentation and polling questions
on their computer. They listen to the instructors either via their computer speakers or headset. The participants
can interact in discussions and respond to questions asked by the instructors, similar to training conducted in a
classroom.

" To sign up for one of the scheduled times for the above Webinars go to the Leadership Development section of the
* Member Area on the International Web Site or go directly to the web page by coping/pasting the following address
into your browser.

http://www.lionsclubs.org/EN/member -center/leadership -development/development -programs/webinars.php

« Please note: When you go into the site, the times of the Webinars are listed in Central Times. The

« times listed above are in our Time Zone of Eastern Standard Time.

If you have questions on how to enroll or use these Webinars to enhance your leadership skills, contact GLT Coor-
dinator Lion Bruce Carpenter at pal4dwiz@ptd.net.

White Cane

All clubs that conducted a White Cane
Day exercise are asked to let the White
Cane chairperson know the date of the
event, man hours, and monies collected.

Information should be reported to
Roberta Peters at 717-285-4795 or by e-mail
to rpeters319@comcast.net.

Manor Ridge Lions Colin Sellard (left) and Glo-
Thank you. ria Bolin received awards at the Region 2 Rally.
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MESSAGE FROM YOUR DISTRICT
Global Membership Team

As the new Lions year really gets rolling, has
-2012 goals for your Club? If your Membership Committee has not yet set goals for member-
ship recruiting this year, it is strongly recom
how to go about setting goals and identifying strategies to meet those goals? Feel free to con-
tact the Global Membership Team . Team members are ready and willing to assist.
Does your Club ée.
1 Have a functioning, three -member Membership Committee ?
1 Do you want to know more about recruiting strategies ?
1 Do you know what the Pennsylvania Plan is ?
1 Do you have a Club plan to retain all your current members this year ?
| f you can answer o0no6 to any of the above qlues
Global Membership Team
Members of the Global Membership Team are available to ¢é
1 Make a full club presentation relative to membership recruiting and retention strate-
gies.
1 Meecf with your Club Membership Committee to assist in identifying your Club
needs.

1 Meet with your Board of Directors to assist in identifying and adopting strategies for
effective membership recruiting and retention of members.

If you believe that the Global Membership Team can be assistance to your Club in any of
the above ways, please feel free to contact us.

GMT members are:
1st Vice District Governor Joan Rohrbach (933 -9221) (585-8399)
tornpatches@comecast.net
Michael Guinivan (426 -3161) (575-0879)
mguinivan@embargmail.com
Deb Burkholder (484 -4892)
kburkholder@dejazzd.com
PDG Ron Peters (285-4795)
rpeters319@comcast.net
Harriet Fassnacht (859 -2175)

Please remember that the Gl obal Member s hpurposeTsdoaassiStsnot to dic-
tate to, a Club as to how you should recruit new members or retain current mem-
bers. We want to support your individual Club needs!
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Announcing Lions District 14 D Nominating Committee Meeting

Purpose of the meeting is to verify the qualifications of the candidates for the office of District Governor, and
1st and 2nd Vice District Governor for the Lions year 2012 - 2013.

The nominating committee will meet on November 10, 2011 for the purpose of reviewing perspective

canddat es 6 written qualifications and intentions f
meet the requirements listed below.

Quialifications:

Each candidate for the office of District Governor, 1st Vice District Governor and 2nd Vice District Governor
shall.

1. Be an active member in good standing of a chartered Lions Club in good standing in the district.
2. Secure the endorsement of their club or a majority of the clubs in their district.

3. Have served or will have served at the time he/she takes office as District Governor, 1st Vice District Gov-
ernor and 2nd Vice District Governor.

(A) As president of a Lions Club for a full term or major portion thereof, and a member of the Board of Direc-
tors of a Lions Club for no less than 2 additional years.

(B) As Zone Chairperson or Region Chairperson or Cabinet Secretary and/or Treasurer for a full term or ma-
jor portion thereof.

(C) With none of the above been accomplished concurrently.

(D) In all cases after the prospective candidates has been duly qualified by the members of the nominating
committee, such candidates shall not announce said candidacy prior to the November Cabinet meeting. The
candidates will not campaign until after January 1st of the following year. This includes the mailing or hand-
ing out of any announcements in the district.

Please note:

(1) The intentions of the candidate's home club to present a member of their club as a candidate should be
announced at the November Cabinet meeting.

Nominating Committee:
PDG Larry Miller, Region 2 PDG Michael Hibshman, Region 4
PDG Rodney Sweger, Region 1 PDG Lowell Haws, Region 3

PDG Ron Peters, Region 5

jor

Scenes from Region 2 Rally

=

Jeff Zimmer -
man, of West
Earl Lions Club,
and Amanda
Cassel, of Lititz
Lions Club, were
named
Pennsylvania
Fellows.
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